
AGENDA ITEM 10

COUNCIL

16 DECEMBER 2008

CORPORATE ASSET MANAGEMENT PLAN 2008/09: REPORT OF THE 
PORTFOLIO HOLDER FOR COUNCIL EFFICIENCY AND EFFECTIVENESS

1. PURPOSE OF THE REPORT

1.1 To seek Council approval for the Corporate Asset Management Plan 2008/09.

2. DECISION REQUIRED

That Council approve the Corporate Asset Management Plan 2008/09 (AMP).

3. BACKGROUND/INFORMATION

3.1 Cabinet, at its Meeting on 2 December 2008, unanimously recommended to 
Council approval of the Corporate Asset Management Plan 2008/09, noting 
that it contained a series of actions to improve the Council’s management of 
its property assets.

3.2 I recommend approval of the Plan to Council.

Councillor Neil Sorton
Portfolio Holder for Council Efficiency and Effectiveness
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1. PURPOSE OF REPORT
1.1 To gain Cabinet approval for the Corporate Asset Management Plan 2008  - 

09 and for a series of actions to improve the Council’s management of its 
property assets.

2 DECISIONS REQUIRED
2.1 That Cabinet recommends approval of the Corporate Asset Management Plan 

2008 – 09 (AMP) onwards and recommends its approval to Council.

2.2 That Cabinet notes progress in relation to the action plan identified as 
Appendix 5 to the AMP.

3 BACKGROUND INFORMATION
3.1 The 2007 - 08 AMP identified a number of areas required to improve the 

processes which underpin asset management planning. These have been 
actively addressed over the last twelve months and detailed in a refreshed 
action plan in Appendix 5 to the AMP. This will provide the Council with a 
robust platform from which it can launch a programme of change to reduce 
liabilities, realise capital receipts and provide more efficient and effective 
service delivery. 

3.2 Asset management planning is an essential part of the Council’s medium and 
long-term planning to ensure that it makes the best use of its property assets. 
Maintaining a corporate Asset Management Plan (AMP) is good practice and 
a key requirement in the “Use of Resources” module of the Comprehensive 
Performance Assessment (CPA). Cabinet is asked to approve this document 
in order that it can be reflected in the Comprehensive Area Assessment 2009.

3.3 The 2008 - 09 AMP draws on the property implications of Service AMP’s 
(such as Housing, Children’s Services and Transportation) together with the 
Medium Term Financial Plan and major crosscutting corporate initiatives. It 
monitors progress to date and recommends and encourages a rolling 
programme of portfolio change over a three-year horizon. 



3.4 Whilst the Plan should be regarded as a blueprint for future action it is 
important to emphasise that during the course of a three-year programme, 
certainty of success and / or timing of outcomes will be variable beyond year 1 
particularly in a volatile economic climate. 

3.5 The Action Plan is a high level summary of more detailed work that will see 
the development of detailed project briefs, which will align with developing 
Project and Programme management methodologies across the whole 
organisation rather than just within Property Services.

3.6 Information provided by these projects will place the Council in a position to 
develop a more strategic relationship with the suppliers of property-related 
goods and services. Collation of this activity into more strategic contracts 
offers the opportunity for efficiencies.

3.7 Future AMP’s will continue to refresh the results of the asset management 
planning process and present future projects under evaluation and 
implementation.

3.8   A summary of the key messages in this year’s AMP is attached to this report 
(Appendix 1). Copies of the AMP can be obtained from Legal and Democratic 
Services and it is also available on the Loop.

4 CONSULTATION

4.1 All Service Units (including Financial and Legal Services) have been fully 
consulted in the preparation of the AMP through the Asset Management 
Group. A method of engaging in the asset management process with other 
key public stakeholders (through the Poole Partnership) will be developed 
during 2009 – 10.

FINANCIAL IMPLICATIONS

5.1 No additional resources have been set-a-side as part of the Council’s Medium 
Term Financial Plan (MTFP) to enhance the current levels of maintenance to 
the Council’s Assets.  

5.2 In line with the MTFP and considering the impact of the current economic 
climate, the Council needs to review forecast future Capital Receipts (capital 
disposal programme – Appendix 2) to determine the likelihood of an adverse 
impact on the council’s currently approved Capital Programme. 

LEGAL IMPLICATIONS

6.1 As highlighted above the maintenance of an AMP is both good practice and a 
recommendation of the Audit Commission. There are limited legal implications 
in the performance of the Asset Management function itself but in dealing with 



any land based assets or in disposing of these the legal requirements of both 
land and property law, procurement legislation and local government specific 
provisions such as the duty to secure best consideration on disposal will all be 
relevant. Detailed advice will be given in any such cases as required.

Cllr. Neil Sorton, Portfolio Holder for Council Efficiency and Effectiveness

Contact Officer
Richard Hickman 
Acting Head of Property Services
01202 261280
r.hickman@poole.gov.uk

r.hickman@poole.gov.uk


APPENDIX 1

CORPORATE ASSET MANAGEMENT PLAN 2008 – 09
ACHIEVEMENTS 2007 - 08 

The Business Transformation Agenda is exploring potential capital and revenue 
savings in respect of property-related activity throughout the authority. Consultant 
Seisin has been appointed to advise. Property Services’ move from Jade Manor 
Court to the Civic Centre Annexe resulting in revenue savings in the order of 
£100,000 pa.

Work on the Office Accommodation Review has commenced. The high-level 
findings of consultants EC Harris will be reported to Members shortly.

Property Strategy approved by Cabinet – October 2007.

Asset Management Group (AMG) established – March 2008.

South East Dorset Multi Area Agreement (MAA) agreed – July 2008

Property Management database under procurement – October 2008.

Project prioritisation and option appraisal methodology is being applied on a 
consistent basis.

Asset Reviews have commenced to identify properties which are unfit for purpose 
and major opportunities for improved service delivery / capital receipts.  The results 
of these reviews will be fed back through the AMG to service units to inform future 
business planning. 

£2.2m generated from the capital disposal programme and £300,000 pa additional 
investment revenue generated.

Mitigation of the repair and maintenance backlog and Disability Discrimination Act 
(DDA) compliance is being addressed through initiatives such as the Office 
Accommodation Strategy, Building Schools for the Future, Primary Capital 
Programme and external funding.

Major DDA compliance work under way to the Civic Centre and a DDA strategy 
report under preparation.

Brownfield sites actively being investigated to deliver Affordable Housing targets.

More robust working relationships with public sector partners e.g. joint working with 
Bournemouth Borough Council, MAA with Bournemouth and Dorset Councils, 
close working with the South Western Regional Development Agency (SWRDA), 
the Homes & Communities Agency (HCA) and Poole Partnership.


